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The facuxbent e not sucervised

the vhlef ¢f ‘upport but receivee only techaicnl guidance from

‘that level., The Branchk lhiel and hie ~esuty srovids - - ~vaersl

Léirection For the incumbent. He oper=tes with wider lntitude and

i erester independence under this srrangerent. The two position descri i
ions which weare reviewasd resortad supervision frow the .ivision ~Auina

rgject requires sxtensive

druinistrative lisriecn efart becsuse of its iaternntional scepe,
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2. uur review of the suties dinclomed that there is clearly an
alenent of quality ef nerforuamace distinct from the “uties of the sosition

itself, fTor moat of the tadividusla ceatected, frecnently referred bBack te

the lacusmbeats personsl capebilities. #y.

the .division Admin 25X1A9a

vIficer, states thet it wec his sbzervetioca thet the Branch Uhie’ aad
~eputy Branch Unief were reoluctant to aseign or relinguish work to the
foruwer incambent becsuse of the zrede ef the position.

3. The other saspert positions ¢o aot spperr to be »ffected orynal-
gsticaslly or fuactionslly by the chragee refarred to. There is s tread
to ceatralize certain mechsnicesnl glerienl mdnin functions but st this
Jancture it is aised at crovidiag grenter supsort te cverstions on the part
of Branch Admia fficers by relief frec rechmalcnl wrocegsses,

25X1A9%9a

Management Staff/-/la,w (12 Sept. 1955)




